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Abstract: In the context of the new era, industries are evolving rapidly, and market competition is becoming increasingly fierce.
To achieve further development, sustainable development, and high-quality development goals, enterprises must actively explore
business innovation, which is a crucial element. The effectiveness and role of business innovation still rely on management support.
Therefore, it is essential to actively explore effective methods and paths for precise management under the background of business
innovation. This article first explains the concept of lean management, then introduces the positive role of lean management in

business innovation, and finally proposes effective paths and strategies for lean management in business innovation for reference.
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