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Abstract: Construction engineering is a complex systematic project that requires planning and management at multiple stages
throughout the entire construction process. Based on the application of whole-process consultation and project management in
construction projects, this paper elaborates on whole-process consultation and project management in construction engineering from
a design perspective. Firstly, whole-process consultation and project management are introduced. Then, the characteristics, work
content, common problems, and solutions of engineering design are analyzed in detail. Finally, the current whole-process consultation

and project management models for construction projects in China are summarized and prospected.
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