2024 5, B=H, EIFRZ

BIIREBHE . R T 1F R DL oL

NEE
AEREAEIER AL, M 48P0 621010

BE: EHREERMERY, HARGEERAR LS, RS RAENE, RWEZANEBEZFRE, 285 HHEA NI,
A TABAT AT AR AT ERZ R EAR T B PR, A IASTT 8 A AT 3 0G4 A 3R B A MRk R R e R SRR, A H
A @R BT kR k##%ﬁwﬁﬁﬁ,%ﬁ%ﬁéﬁl%%&i&o

KEEE: A RERW; NIEhLR; B

Establishing Bottom-Line Thinking: Research on Internal Control Mechanisms for Sporadic
Procurement in Secondary Departments of Colleges and Universities
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Abstract: In the process of minor procurement in colleges and universities, corruption is more prone to occur due to inadequate
internal governance systems, irregular procurement procedures, and poor informatization of procurement. By analyzing the problems
existing in the minor procurement process of secondary departments in colleges and universities, this paper proposes effective paths
to strengthen the construction of internal control systems in colleges and universities from four aspects. It aims to provide some
references and ideas for secondary departments in colleges and universities to carry out “sunshine procurement” and promote the
healthy development of various work in colleges and universities.
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