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The Transformation and Innovation of Enterprise Human Resource Management in the
Digital Age
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Abstract: Under the background of the digital era, the environment of enterprises has undergone obvious changes, which to some
extent put forward new requirements for the human resource management of enterprises. In order to promote human resource
management to better fit the background of the digital era, this paper first analyzes the changes in the working mode of enterprises,
the needs of employees and the competition pattern of talents. The innovation path of enterprise human resource management is
further defined from the four aspects of digital recruitment selection, intelligent training and development, data-driven performance
management and digital employee experience improvement, so as to promote the improvement of enterprise human resource
management efficiency, help enterprises achieve more efficient human resource management goals in the digital wave, and promote
the transformation and upgrading of their own management mechanism.
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