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Strengthening Engineering Construction Management Based on Accident Prevention
Thinking
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Abstract: With the continuous development of the construction industry and the increasing complexity of construction projects,
accident prevention in engineering construction management is particularly important. The hidden dangers in the construction site
often lead to casualties, property losses and delays in the progress of the project. Therefore, in the process of engineering construction
management, we must adhere to the thinking of accident prevention, eliminate hidden dangers from the source and ensure
construction safety. By analyzing the common types of safety accidents in engineering construction, this paper discusses the necessity
and methods of strengthening construction management based on accident prevention thinking. By improving the risk assessment in
the early stage of construction, strengthening site safety management, making emergency plans, promoting intelligent management
and strengthening the construction of safety culture, the safety and management level of the construction site can be effectively
improved, ensuring the smooth completion of various tasks in the construction process and minimizing the probability of accidents.
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