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Abstract: This paper discusses the transformation and innovation path of enterprise financial management under the background of
informatization, and analyzes the influence of informatization on financial management and the challenges it faces. Through case
analysis, this paper expounds the successful experience of typical enterprises in the transformation of financial informatization, and
puts forward some strategic suggestions on mechanism innovation, technical support and talent support. The research shows that
information transformation is the key to improve the efficiency of enterprise financial management, enhance decision support and risk

management and control capabilities. In the future, enterprises should further strengthen information construction and promote the
intelligent and digital development of financial management.
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