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Abstract: In recent years, with the rapid development of construction industry and the improvement of project complexity, project
cost management is facing challenges such as complex data and frequent market fluctuations, and traditional estimation methods have
been difficult to effectively cope with these changes. Therefore, in order to improve the accuracy and real-time of cost management,
this paper puts forward a dynamic estimation and management strategy based on machine learning, which realizes real-time
estimation and flexible adjustment of office building engineering cost. This research has important practical significance, provides
intelligent and data-driven scientific support for project cost management, and helps the industry to improve the efficiency and effect

of cost control.
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