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The Impact of Business-Finance Integration on Corporate Cost Control and Optimization
Pathways
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Abstract: As market competition intensifies, cost control has become critical for corporate sustainability. Business-finance
integration, as an emerging management model, is gaining increasing attention from both academia and practitioners. This study
examines the impact of business-finance integration on corporate cost control, discusses implementation challenges, and proposes
solutions focusing on IT infrastructure development, interdepartmental collaboration, and staff training. Through case studies and data
analysis, the research demonstrates that business-finance integration enhances cost management effectiveness, optimizes resource
allocation, and ultimately strengthens corporate competitiveness. Findings indicate that this approach not only helps address cost-
related issues but also facilitates more efficient resource utilization.
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