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Abstract: Research projects are a crucial component of higher education and a driving force for social progress and scientific
advancement. Their success depends not only on technological innovation but also on efficient organizational management. In
recent years, research projects have become increasingly diverse in type, larger in scale, and more complex in processes, making
effective management an urgent issue. This paper thoroughly examines the significant role of office management in research project
organization and proposes practical optimization strategies. By analyzing its key functions in coordination, resource allocation,
process optimization, and information communication, the study reveals the indispensability of office management for project
advancement. Addressing current challenges, it suggests optimization strategies including establishing project management offices
(PMOs), improving management systems, optimizing tools, and enhancing IT infrastructure. These measures aim to elevate office
management standards and provide robust support for successful research project implementation.
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