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Abstract: With the rapid development of higher education, university construction scales continue to expand, leading to increasingly
frequent bidding activities. Yet numerous risks in these processes affect institutional interests and resource efficiency. This research

investigates innovations in university bidding risk control systems. Through analyzing risk types and causes combined with
case studies, it proposes targeted prevention measures and institutional innovations to enhance the standardization, fairness, and

effectiveness of university bidding activities, thereby safeguarding healthy institutional development.
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