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Abstract: Driven by the digital economy, the digital transformation of traditional enterprises has become the key to enhancing their
competitiveness and innovation capabilities. This paper explores the challenges faced by traditional enterprises during the digital
transformation of their products and proposes corresponding solutions. The research shows that intelligent manufacturing, data-driven
approaches, and industrial chain collaboration are important paths to improve production efficiency and market competitiveness.
Facing cognitive misunderstandings and resource limitations, enterprises need to adjust their organizational structures, strengthen
technological capacity building, and enhance talent cultivation to achieve sustainable transformation. Through case studies, this
paper summarizes the transformation practices and explores the future development trends and innovation opportunities, providing

theoretical and practical support for traditional enterprises.
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