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Abstract: With the rapid advancement of technology, Generative Artificial Intelligence (GenAl) has emerged as a significant driver
of corporate transformation. GenAl has progressively permeated various aspects of business operations, not only enhancing work
efficiency and optimizing decision-making processes but also playing a crucial role in employee relationship management. Through
automation, data analytics, and machine learning, GenAl provides enterprises with more efficient and precise solutions for employee
management. This paper examines the applications of GenAl in employee relationship management, particularly in communication
and collaboration, training and development, and performance evaluation, while also analyzing the associated challenges. The study
aims to offer scientifically sound application strategies for enterprises.
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