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Abstract: Digital transformation, as the core driving force of enterprise change in the new era, is re-configuring the traditional
management scenario and becoming a key driving force to promote the innovative development of enterprise human resource
management. Human resource management model innovation constitutes the core driving force of enterprise digital transformation,
and the study of the innovation system of human resource management model under the digital environment provides strategic
support for promoting the modernization of enterprise management system. At present, enterprise human resource management
faces many systemic problems in the process of digital transformation. Therefore, on the basis of clarifying the mechanism of digital
transformation on the reconfiguration of human resource management mode, we should explore feasible implementation paths
for the innovation of enterprise human resource management mode through the deployment of an integrated digital platform, the
establishment of data governance standards, and the implementation of talent digital empowerment.
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