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Abstract: With the development of higher education and the continuous improvement of management needs, university
administrative management faces problems such as low efficiency and lengthy processes. This paper aims to explore how to
improve university administrative efficiency through process optimization. Effective pathways to solve bottlenecks in administrative
management are proposed through strategies such as process reengineering, informatization construction, and the transformation to a
service-oriented administrative model. The study shows that the application of information technology and big data can significantly
improve decision-making efficiency and the accuracy of resource allocation. At the same time, a service-oriented administrative
management model can enhance the service experience of faculty and students. This research provides theoretical support and
practical guidance for process optimization in university administrative management.
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